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2011 - 2012 Denton County
Recommended Budget

July 12, 2011
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Initial Budget Requests
Summary of Tax Levies & Projected Fund Balances

• Page S-20

• Initial Requests totaled $201.7 million

• Increase of $4.9 million

• Tax Rate of $0.27645 would be required

• 2.39% Tax Rate Increase
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Summary of New Positions Requested

• 11 New Hire Requests

Department # of Requests
Human Resources 1
Technology Services 5
Criminal District Attorney 1
CSCD 1
Juvenile Accountability Grant 1
Denton County Freshwater Contract 1
Juvenile Post Adjudication Center 1
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Recommended Budget
Summary of Budget Requests

• Page S-21
• Recommended Totals by Department
• Historical Data, Current Budget Status by 

Department
• Recommended Budget = $198.4 million
• Reduced Departmental Requests by $4.3 million    

(net reduction = $3.3 million due to addition of $1 million to Insurance Contingency)

• Increase = $1.7 million above current budget
• Detailed budgets by line item starting on page 1 

behind “Recommended” tab
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Recommended Budget
Summary of Tax Levies & Projected Fund Balances

• Page S-28

• Includes Breakdown by Fund
– Beginning & Ending Fund Balance Projections
– Non-Tax and Tax Revenues Totals
– Expenditures
– Tax Rate Information
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Recommended Budget
Summary of Tax Levies & Projected Fund Balances

• Estimated effective tax rate = $0.2700
(rate that will generate the same tax revenue on 
existing property as the prior year)

• Proposed tax rate = $0.2700
• 0% above projected effective tax rate
• Estimated ending fund balance = $40 million
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Local Government Code 111.063 requires the County
Auditor to provide estimates of funds available and funds
expected to be received and submitted to the Budget
Officer during the budget preparation process.

Revenue Analysis
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Revenue Analysis

8 Major Funding Sources 
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Property Taxes
• Largest single source of revenue

• 2011 fiscal year collections have been strong – averaging                            
99% per year

• Revenue from new construction expected @ $2.6 million 
which is approximately $300,000 less than last year

• Revenue from increased tax roll expected @ $1.7 million

• Final values will be received in late July

• Estimated increase in tax revenues = $4.3 million
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Motor Vehicle Registration

• Optional $10 fee authorized by Transportation 
Code generates $5.1 million per year – an 
increase of $150,000

• Additional 5% auto registration fee is projected 
@ $2.8 million, a decrease of $600,000 due to 
a decrease in auto sales (Funds are split 70% in 
General Fund and 30% in Road & Bridge Fund)
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Intergovernmental Revenues

• Primarily State and Federal Grants and payments 
from City and State governments

• No significant changes projected in FY2012

• Pending grant application revenues and expenses are 
not included – will amend budget as grants are 
received or contracts are renewed 
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Fees of Office

• Fees for services provided to the public

• Most fees are set by statute

• Fees are projected at $15.1 million or $106,000 
more than FY2011

• Increases and decreases in various fees county-
wide
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Fines

• Received from Justices of the Peace, County 
Criminal Courts and District Courts

• Projected to generate $3.6 million  - a 
decrease of $720,000

• Fines are expected to decrease as follows:
JP Courts ($370,000)
County Courts ($250,000)
District Courts ($100,000)
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Interest

• Most volatile revenue source for the county 
for the last seven years

• FY2008-2011 revenues are projected to be 
short by 60% or over $2 million

• FY2011-2012 revenue estimates include a 
decrease of $478,500
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Miscellaneous

• Primarily refunds/ reimbursements for 
services not connected with a specific office 
(inmate phone fees, court appointed attorney 
refunds, bail bond forfeitures, etc.)

• Decrease of $414,000 primarily for Bail Bond 
forfeitures, inmate phone fees and other 
miscellaneous revenues
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Fund Balance / Reserve Funds
• Fund balance draw-down for FY2012 ($3.7 million)

• Transfer to Capital Replacement Fund ($2 million)

• Transfer to Contingency for Health Insurance Fund 
($1 million)

• Projected ending fund balance ($39.9 million for all 
funds)

• Adequate to protect county in event of unforeseen 
occurrences

• Complies with Fund Balance Policy        
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Taxes
$2.6 million increase from new property / $1.7 million in additional tax
money from supplemental roll

Vehicle Registration
Overall decrease of $450,000 due to decrease in auto sales & increase in Road & 
Bridge $10 fee

Intergovernmental
No significant change

Fees
Increase of $106,000 due to trends in levels of service

Fines
Decrease of $720,000 (JP’s, County Courts and District Courts)

Interest
Decrease of $478,500 due to lower interest rates

Miscellaneous Revenue
Decrease of approximately $414,000 primarily due to reduction in Bail Bond    
forfeitures and other miscellaneous items

Summary
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Denton County, Texas
FY 2011-2012 Expenditure Changes

• Health Insurance $  2,756,000

• Computer Lease Payments (Capital Replacement Fund) $     612,000

• Repairs and Maintenance (Remodeling & Software Maintenance) $     303,000

• Court Ordered Expenses $     260,000

• Elections – Judges, Ballots, Postage for VR Cards, Contract Labor $     253,000

• New Employees $     199,000

• New District Court – Deferred Start Date Impact $     194,000

• Gasoline Expense $     142,000

• Appraisal District $       75,000

• Reorganization of Slots (Interns and DA Position) $       54,000

• Ambulance Funding $       20,000

• Library Funding $     (48,000)
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Denton County, Texas
FY 2011-2012 Expenditure Changes (Cont.)

• Capital Equipment $    (120,000)

• Supplies/Miscellaneous $    (135,000)

• Professional Services (R&B, GIS, etc) $    (157,000)

• Insurance Expenses (Fleet, Comprehensive General Liability) $    (157,000)

• Contract Services (Juvenile Justice Alternative Education Prog) $    (184,000)

• Deleted Slots $    (196,000)

• Debt Service Payments $    (321,000)

• Current Contingency Levels $    (921,000)

• Transfers to Other Funds $    (975,000)

• TOTAL  $ 1,654,000
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Denton County, Texas
FY 2010-2011 Summary of New Positions Recommended

3 Full-Time

General Administration
Human Resources 1.0

Public Safety
CSCD 1.0
Juvenile Post Adjudication 1.0

Detailed Report on page S-40
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Deleted Positions

• Vehicle Maintenance – Vehicle Maintenance Manager

• Juv Community Corrections – Asst Juv Prob Ofcr (PT)

• JJAEP – Two (2) Juvenile Correction Officers

Complete Breakdown – Page S-41
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Reorganization of Slots

• Geographic Information Systems
GIS Interns (4) – Changed to GIS Technicians PT (4)

• Criminal District Attorney
Admin Specialist II DA (1) – Changed to E-Filing Application Mgr (1)

Complete Breakdown – Page S-46
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Summary of Position Changes

• New Hires $199,495

• Deleted Slots ($195,652)

• Reorganization of Slots $53,537

TOTAL IMPACT $57,380
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Breakdown of County Services

• Mandated $121,054,462          61%

• Essential $64,626,290          33%

• Non-Mandated $12,759,476 6%

Complete Breakdown – Pages S-29 through S-37
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Summary of Non-Departmental
Contingencies

• Regular Unappropriated Contingency $    750,000
• Vehicle Repair Contingency $      75,000
• Court Ordered Contingency $    685,000
• Insurance Contingency $      50,000
• Lawsuit Settlement Contingency $    100,000
• Workers Comp Contingency $    100,000
• Health Insurance Contingency $ 1,900,000
• Grant Contingency $    433,000
• Utilities & Gasoline Contingency $    200,000
• Out of County Prisoner Contingency $    300,000
• Personnel Contingency $    100,000

• Grand Total General Fund Contingencies $ 4,693,000
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Number of Positions by Department 
10 Year History

Page S-42 through S-47
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Car Allowance Summary

• Current Adopted Budget - $331,908 
• Initial Requested Budget - $345,354 
• Recommended Budget - $331,758 

*  No increases in fixed car allowance included

See Page S-49 for Detailed Report



31 Detailed Report - Page S-57
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Vehicle Assessment Committee  
Recommendations

• $246,433 in direct savings recommended
– Reviewed condition, mileage and usage
– Transfer of vehicles within county as appropriate

• 39 Replacement Vehicles Requested
• 31 Replacement Vehicles Recommended by Committee
• 31 Replacement Vehicles Included in Recommended Budget

• 0 New Vehicles Requested
• 0 New Vehicles Recommended

• 2 Surplus Vehicles Requested
• 4 Surplus Vehicles Recommended

• 1 Vehicle Requested for New Employees (not in Recommended pending contract approval)
• 0 Vehicles Recommended by Budget Office for New Employees

• Recommended budget includes $75,000 for vehicle repair contingency for self-
insurance costs

See Page S-62 for complete report
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Social Service Agency Funding

• Social Service Agencies requested funding at $549,448

• Social Service Agency Committee recommended funding only current 
agencies @ level funding or $455,001

• Recommended Budget totals $455,001

• Agencies have been notified of the Committee’s recommendation

See Page S-93 for complete report with historical / current funding levels
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Library Funding

• Library Board Request
- Total Request =  $480,231 (14 libraries)
- 3 libraries not requesting county funding (Denton, Coppell, & Roanoke)
- Reduced per capita rate from $0.645392 to $0.573833

• Recommended Budget
- Reduced funding level by 10% to $432,211

Detail Report Page S-94 through S-96
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Building Projects FY2012

• 29 Building Remodel Projects requested at an 
estimated cost of $300,107

• 14 Building Remodel Projects recommended 
at an estimated cost of $115,090

Detail Report Page S-97 through S-99
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• Questions/Comments

• Requests for information for future meeting

• Next meeting has been reserved for appeals: July 19th

& July 21st

• Regular Budget Workshops will be held on Tuesdays – July 
26th, August 2nd, and August 9th immediately following 
Commissioners Court

• Public Hearings on Proposed Tax Rate (if needed):
August 23rd - 1st Public Hearing 10:00 am
August 30th - 2nd Public Hearing 7:00 pm

• Public Hearing on Proposed Budget and Adoption:
September 6th 10:00 am
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